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What

Who

Why

How

IGOP provides methodological consultancy to the Barcelona City Council project "Good
Social Practices", which collects and disseminates practices in both internal
management and service provision, whether of its own or in participation with the third
sector or other administrations. It seeks useful, relevant and significant actions
(experiences, projects, activities, actions, etc.) that have achieved good results in a given
context and that it is hoped can be transferred to similar contexts.

The consultancy is offered to the Area of Social Rights, Global Justice, Feminisms and
LGTBI of the Barcelona City Council, and in particular to the person in charge of the Best
Practices project, Yolanda Fierro, through Dr. Nuria Reguero.

The methodological and strategic consulting offered by the IGOP contributes to the
assessment of each practice as well as to the Good Practices project as a whole. At the
same time, it enhances their visibility and the exchange of replicable experiences within
and beyond the Social Rights Area.

The Best Social Practices are a way of rewarding the work carried out by different
professionals, of accumulating experience and of capitalizing on knowledge. They aim
to encourage the active participation of the staff and, at the same time, to spread the
knowledge of the organization by promoting the dissemination and exchange of
experiences..

IGOP is in charge of interviewing the candidate experiences to be part of the Good Social
Practices, preparing a preliminary report that is provided to the Evaluation Commission.
This Commission uses an assessment rubric, which has been designed and tested by
IGOP, which also collaborates in the feedback session with the selected practices,
providing a brief diagnosis, as well as proposals to enhance their dissemination. IGOP
also contributes to the assessment and dissemination of the Good Social Practices
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project itself, and to the preparation of reports and dissemination materials on the
transferability of the practices.

When

2021-2022.



